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Why is Ticket to Work 
Important to Alternatives? 

• Largest group of disabled participants in 
the Social Security Administration (SSA) 
programs are people with mental illness 
– 27% of SSDI beneficiaries (~2.1 ml)* 
– 39% of SSI recipients (~2 ml) ** 

• Most forms of mental illness are treatable; 
many promising treatments integrate work 
as therapy 

 
* All beneficiaries in pay December 2007, from the Annual Statistical Report on the SSDI Program 2008 
** Recipients under age 65 in December 2006, from the SSI Annual Statistical Supplement Report 2006 

 



Why Work? 

Work can enrich life by:  
• Increasing independence  
• Improving self-esteem, confidence, and 

fulfillment  
• Helping you to acquire new skills through 

training and experience  
• Creating new interpersonal, professional, 

and community ties  



What is SSA’s  
Ticket to Work Program? 

• Free and voluntary employment program 
• Assists SSA beneficiaries with disabilities who 

want to work 
• Beneficiaries: people 18-64 receiving  

– Social Security Disability Insurance (SSDI) 
and/or 

– Supplemental Security Income (SSI) benefits 
– Sometimes called “Ticket Holders” 

• Assigning Ticket and making progress can 
postpone medical continuing disability review 



How Does the Program Work? 

• If eligible, a paper Ticket is mailed to you 
 

– If you already receive disability benefits, your Ticket may 
have already been mailed to you   

– You do not need the paper Ticket 
 to participate  
 

 

• You decide: 
– Whether, where, and  
when to assign your Ticket 
 

 
 

• Remember, participation is free and voluntary 
– There are no penalties if you choose not to participate. 



Employment Networks 

• Approved providers of services are called  
 “Employment Networks” or “ENs.” 
 
• Types of ENs include: 

– Schools, colleges and training programs 
– Public and private agencies 
– One-Stop Career Centers 
– Community-based service providers 
– Employers 
– State vocational rehabilitation (VR) agencies 

 
• ENs and VR agencies receive payments when they 

help you get and keep a job.  
 

 
 
 



Specific Services and 
Supports ENs Provide 

Not all ENs offer the same services.   

Talk to the EN about services you need 

before assigning your Ticket. 

 
• Counseling and guidance 
• Education and training 
• Job search, placement and retention services 
• Job coaching and ongoing support services 
• Work adjustment counseling 
• Other supports and services  
 

You have the power to choose your EN! 
 



Individualized Work Plan 

 You and the EN will agree upon an 

Individualized Work Plan (IWP) 
 

  
• Identifies your employment goal 
• Lists services and supports the EN will provide 
• Outlines how you will work together 
• Signing the IWP = assigning your Ticket  
• Your IWP can be changed!  



Partnership Plus – A New Option 
Under the Ticket to Work Program 

• If your State VR agency provided services, 
helped you get a job then closes your case, 
your Ticket still has value! 

• Even though you are working, take your Ticket 
to an EN   

 

• The EN can: 
 

– Provide additional job training 
– Provide ongoing supports 
– Help you keep your job 
– Help you advance in your job 



Work Incentives 

 What Are Work 

Incentives 
• Work Incentives are SSA 

rules that help you keep 
your benefits as you 
explore work  

 
• Ticket to Work is one of 

these Work Incentives 
 



TRUTH: Participation in the Ticket program and 
progressing towards one’s employment goals will 
postpone regularly scheduled medical 
Continuing Disability Reviews  
 

 
 
 
 
 
 

 

 

 

 

 

 

 

Myth 1: “If Social Security disability 
beneficiaries go to work, Social Security will 
conduct a review and they will lose benefits.” 

Work Incentives Myth 1 



 TRUTH:  
 
SSDI Beneficiaries can get extended 
Medicare benefits after they return to work. 
 
Many SSI beneficiaries are eligible to 
continue receiving Medicaid even after they 
stop receiving SSI benefits as a result of 
work. 
 
 

 
 
 
 
 
 

 

 

 

 
 
 
 
 
 
Myth 2: “If Social Security disability 
beneficiaries go to work, they will lose health 
care coverage.” 

Work Incentives Myth 2 



Continued Health Insurance 

Medicare 
• You can keep your Medicare 

coverage for at least 93 months 
after you complete the trial work 
period  

Medicaid 
• If you have earnings too high for a 

SSI cash payment, you may still be 

eligible for Medicaid through 
1619(b). 

• If your state has a Medicaid Buy-In 
program it may provide Medicaid 
benefits while you work. 



 
 
 
 
 
 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 
 
 
 
 
Myth 3: “If  Social Security disability 
beneficiaries go to work, get off disability 
benefits and later lose their jobs, they will have 
to reapply and wait to get back on benefits.” 
 
 TRUTH: If a Social Security disability 
beneficiary goes to work and later stops 
working due to his/her disability, there is 
an “Expedited Reinstatement to Benefits” 

Work Incentives Myth 3 



Expedited Reinstatement (EXR) 
 

EXR may be possible if: 
– your cash disability benefits ended because of 

your work and earnings, 
– and you stop work within 5 years of your benefits 

ending. 
Then: 
– SSA may be able to get you on benefits quickly.  

• Up to 6 months of “temporary cash benefits” 
• Continued Medicare and/or Medicaid coverage 



Additional Work Incentives 

• Trial Work Period (TWP) (SSDI only) 

– The TWP allows you to test your ability to work for 
at least 9 months 

– Full SSDI checks paid for each of those months 
• Extended Period of Eligibility (SSDI only)  

– For 36 months after the TWP SSA may pay your 
full SSDI benefit in any months you earn below 
SGA without: 
• a new application,  
• disability determination,  
• or waiting period. 

 



Additional Work Incentives 

• Earned Income Exclusion (SSI only) 
– Disregard first $65 (+20 if no other income) 
– Disregard half of earnings above that 
Example: 

• $885 monthly earnings, no other income 
• Only $400 is subtracted from SSI check 



Red Book Explains Work Incentives 

Updated each year with new 
earnings amounts and any 
other changes. 

www.ssa.gov/redbook 



Who Can Help Me  
Understand All of This? 

• Work Incentives Planning and Assistance 
(WIPA) Projects 

 

• Protection and Advocacy for Beneficiaries of 
Social Security (PABSS) 

 

• SSA Area Work Incentives Coordinator 
(AWIC) 



Work Incentives Planning and 
Assistance Projects 

WIPAs are SSA-approved organizations that help 
beneficiaries make informed choices about work   

 

• Services are Free! 
 

• Community Work Incentives Coordinators (CWICs) 
– Provide information on work and work incentives 
– Answer questions about how work affects Federal, state 

and local benefits 
– Help find the resources or services to achieve your work 

goals 
– Host Work Incentives Seminar Events (WISE) 

www.ssa.gov/work/providers 
 

 

http://www.ssa.gov/work/providers


Work Incentive Seminars (WISE) 

WISE Events: 
• Learn about the Ticket to Work program and other 

SSA Work Incentives 
• Meet with: 

– ENs 
– The State VR agency 
– WIPA Project staff 
– SSA staff 
– Other beneficiaries who want to work 
– Additional state agencies and community partners  
 

 To find out if a WISE event is happening  
near you, visit www.cessi.net/WISE/  

http://www.cessi.net/WISE/


Protection and Advocacy for  
Beneficiaries of Social Security 

 

• Assist beneficiaries in obtaining information 
about VR and employment services 

• Provide advocacy or other related services 
that beneficiaries may need to secure or 
regain gainful employment 

• Visit www.ssa.gov/work and click on “Service 
Provider Directory” 

 

http://www.ssa.gov/work


What Are Area Work  
Incentives Coordinators? 

AWICs:  
 
 

• Are experts on SSA’s Work Incentives and  
    employment support programs 
 
• Manage and coordinate Work Incentives Training 

 
• Provide public support services to beneficiaries with 

disabilities who want to start or keep working 
 

• Conduct public outreach 
 

 

Visit http://www.ssa.gov/work/awiccontacts.html  
to find your local AWIC 

http://www.ssa.gov/work/awiccontacts.html


What Is MAXIMUS? 

MAXIMUS, the SSA contractor that assists in  
the administration of the Ticket to Work  
program: 
 

• Helps you assign, un-assign and re-assign 
your Ticket 

• Provides you with a replacement Ticket 
• Helps you locate ENs 

 

Contact MAXIMUS at 1-866-968-7842 (v),  
1-866-833-2967 (tdd) or  

www.yourtickettowork.com  

http://www.yourtickettowork.com/


Opportunities for Peers  

• Work for an Employment Network (EN) 
– If you are a Ticket Holder, you are even more 

desirable as an employee of an EN 
– Encourage your organization to become an 

EN 
• Become an EN 

– Must document qualifications and experience 
providing employment-related services 

• Get CWIC training 
– www.vcu-ntc.org/training/cwic.cfm  

http://www.vcu-ntc.org/training/cwic.cfm
http://www.vcu-ntc.org/training/cwic.cfm
http://www.vcu-ntc.org/training/cwic.cfm


Federal Hiring Initiative 

• During 2009, SSA placed emphasis on hiring 
people with disabilities 

• We used the Ticket program, State VR agencies, 
ENs and WIPA to publicize this opportunity 

• More than 600 people with disabilities were 
hired by SSA 

• In 2010, many other Federal agencies are 
interested in hiring people with disabilities 
 



Federal Hiring Initiative 

• The Schedule A process is much faster and 
easier than the typical federal civil service hiring 
process 

• Federal employment includes great benefits; 
many different kinds of jobs in many locations 

• Check out our Gateway to Federal Employment 
at  www.cessi.net/ttw then click on “Ticket 
Federal Jobs Gateway” for links to available jobs 
at partnering Federal agencies 
 
 
 

http://www.cessi.net/ttw


Should Have Used My Ticket! 

 

David Jones 

 



SSDI Beneficiary Story 

• I became a beneficiary at age 19 
– Because of work during High School I qualified for 

SSDI and also received some SSI. 
– While learning to cope with Bipolar disorder I received 

services from Department of Rehab in CA; a great 
counselor helped me set career goals and I decided 
on Social Work.    

– To make sure college was the right place I started at 
community college then transferred to a university. 

– I used a PASS Plan, one of the SSA Work Incentives, 
to pay for my BSW.  
 



Volunteer Work 

• While obtaining my Social Work degree I 
volunteered my time with NAMI and 
helped with Family-to-Family Groups 

• I shared my story of success in college 
• This built my confidence to transition to a 

professional job after college 



Received Ticket 
• I received a Ticket in the mail; wish I would have used it! 
• At the time I had no idea what it was and did not ask: 

– How would my benefits be affected? 
– Was this a program I would have to commit to? 
– Who would I be working with if I used the Ticket? 

• Some of the benefits of the Ticket I did not use: 
– After college I was on my own to find a job. 
– I did not receive help creating my resume. 
– After the second month of work I received a 

Continuing Disability Review notice; it was difficult to 
deal with on my own.  

– Not having the guidance of an EN, I was overpaid by 
SSA and had to pay them back! 

• I should have called MAXIMUS at 1-866-968-7842 



Additional Ticket Resources 

 



Choose Work Web Site 
www.choosework.net 



Choose Work Web Site 

• First national broadcast hub for the Ticket 
Program, including:  
– Ticket Program basics 
– Informative video 
– Success stories 
– Online WISE 
– Local employment resources by region 

 



Online Work Incentive  
Seminar Events 

Online WISE is now available for the first time for those who do not 
have access to an event in their area 

 



Resources Map  
     Contact information for ENs, WIPA, Protection & Advocacy and 
Vocational Rehabilitation agencies made available via user-friendly 

map interface  



Follow Us 

• Facebook 
• Twitter 
• LinkedIn 
• eNews 
 

 
 



For More Information 
 

• Contact David at CESSI djones@cessi.net 703-448-
6155 x 201 if you know of an organization who might be 
a perfect EN 
 

• For more information on the Ticket to Work Program: 
 > Visit SSA’s Work Site at:  

 www.socialsecurity.gov/work 
 > Visit CESSI’s websites at: 
   www.cessi.net/ttw  
   www.choosework.net 
 > Visit the Maximus web site at: 

 www.yourtickettowork.com  
  or call:  1-866-968-7842 voice  (1-866-833-2967 tty) 
  

mailto:djones@cessi.net
http://www.socialsecurity.gov/work
http://www.cessi.net/ttw
http://www.choosework.net/
http://www.yourtickettowork.com/

